2025 AGM Agenda

Tuesday 18th November 2025

1 – Attendance – Peter Warwick, Greg Wark, Carolynne Wark, Mabel Chen, Alex Chen, Sarah Burrows, Elise Burrows, William Wark, Josh Serafim, Ian Warwick

2 -  Apologies – Gemma Brettle

3 – Review of 2024 minutes

4 - Presentation of Annual Report (secretary)

In Guildford McCredie Uniting Soccer Club’s twenty-seventh season we were able to field ten junior full field teams: two Under 11s, an Under 12s, an Under 13s, an Under 14s, two Under 15s, an Under 15 Girls and an Under 16s; seven small sided teams:  an Under 8s, an Under 9s, an Under 10s, an U10 Girls, an Under 12 Girls, and an AAL and Over 35 mens on Wednesday nights; three mini teams, an Under 6s and two Under 7s and five senior men’s teams one in the Raahauge Cup Firsts and two Premier League & Premier Reserve squads: a total of 25 teams.  This is a decrease in total numbers of teams from 2024, but a stable number of junior players (given we had less small sided and more full field teams entered).  Only having a single Under 6 team was a shame and we may need to look into our pre season promotions.  It may be that less people read on line school newsletters (where we primarily promote ourselves) than used to read the printed versions.  Or perhaps less schools are promoting us.  We were also unable to field an Under 8 girls team meaning that there was one age group in CFA where we were unrepresented.  We did lose what should have been our third Under 11s and third Under 15s which was a shame but in both age groups we still fielded two successful sides.  What was pleasing was that a number of our 2024 U17s (6), despite struggling in Raahauge Cup, returned to play senior football again and were integrated into our two Premier League squads and acquitted themselves well.  

In weekend competition we achieved four minor premierships – U9, U12, U14, U15 Onyx, but unlike 2024 where we converted 3 from 7 to premierships, this year we won three of them (U12, U14 & U15) and added the RC for good measure!  The weather was appalling for the middle and ends of the year, spoiling the semi finals.  We did get the finals in, our lapathon, six a side and all teams played each other at least twice so things have been worse.  It is certainly worth appreciating that both CFA and GDSFA did their best to replay as many games as possible which was a monumental effort and much appreciated.  

The club’s executive was elected in November, and I would like to thank the committee who work so hard to keep the club running, Peter W, Carolynne, Ian, Sarah, Elise, Mabel, Alex, Gemma, Pam, Wil, Michelle and Eddie.  Michelle Allen generously stepped in to run our canteen in 2025.  Serving in the canteen for 4 hours each Saturday is an enormous and important commitment to our club.  The ordering and purchasing was largely managed by Mabel.  The canteen remains an important hub for the club on match days and the service of Michelle, Mabel and all who volunteer some time on a Saturday is very much appreciated.  Remember – no one is paid for their service to your club.  Finding volunteers is becoming increasingly difficult.  We need you to step up and offer to help out.  We need coaches and managers, we need people to help in the canteen, we need you to help put up nets and take them down.  It doesn’t matter if you have very little time, no English, your own business, don’t know what to do, or any of the other excuses that we hear – your child needs you to step up and we will have something that you can help with.  Your fees do not cover someone else sticking a corner flag into the ground on Saturday morning for you!

In 2024 I wrote the following “the CFA was able to further expand through advertising with two more brand new clubs and enough growth in other clubs to create an additional girls comp, extra junior divisions, significant growth in the AAL and O35s and an U14 competition”.  In 2025 exactly the same thing could be written, as Titans and Cumberland joined the Association, U8 Girls and 11 a side U15 Girls were added, extra graded divisions were brought in, additional O35s entered and an U15s comp introduced.  It is fantastic that our Association continues to grow and offer even greater opportunities for our players.  Unfortunately, the cost of sending teams to National Titles in 2024 meant that teams did not head to Victoria after the season in 2025.  Hopefully in the future things may change to allow this to happen again. 

Don’t forget that the registration days are the first two Saturdays in February at Granville Park between 9am and 11am.  All registrations must be accompanied by full fees.  Remember if everybody brings a friend, we will double our team numbers, but we also need twice as many volunteers.  Nobody is paid, so please think how you can support your children in their participation in sport.  

See you all in 2026.

Greg Wark, 
Secretary

5 – Treasurer’s report

	INCOME
	

	
	

	Registration Fees
	

	-     Current Season
	$58,883.94

	-     Previous Season
	$0.00

	
	

	
	

	Uniform Sales
	$3,451.15

	
	

	Canteen Sales
	  

	-     Home Games
	$6,730.75

	-     6 a side
	$0.00

	
	 

	
	

	Fund Raising
	

	· Lapathon 2025
	$2,023.10

	
	

	
	

	Other
	

	· Interest
	$1,133.23

	-     Associate Referee Fees 2025
-     Associate Referee Fees 2024
	$1,226.00
$104.00

	
	

	
	

	TOTAL INCOME
	 $73,448.17 

	
	

	
	

	
	

	EXPENDITURE
	

	
	

	NSW Churches Football Association Fees
	

	· Club & Team Registrations - current season
	 $47,602.00 

	· Appeal / Bond / Forfeit / Withdrawal fees
	$220.00

	· Associate Referee payments
	$390.00

	
	

	Granville & Districts Soccer Football Association Fees
	

	· Club & Team Registrations - current season
	$500.00

	· Referee Fees - current season 
	$180.00

	· Appeal / Bond / Forfeit / Withdrawal fees 
	$525.00

	
	

	
	

	Refund of Registration
	$936.70

	
	

	Uniforms & Equipment
	$18,265.50

	
	

	Canteen Expenses
	

	-     Home Games
	$1,658.28

	-     6 a side
	$0.00

	-     Lapathon 
	$393.00

	
	

	Presentation Day 2024
	

	· Trophies
	$3,817.90

	· Catering
	$628.05

	
	

	Administration
	

	· Ground Fees & Line marking
	 $6,760.40 

	· Stationery, EFTPOS, Website, etc
	$1,222.90

	· Refrigerator repairs
	$286.00

	
	

	TOTAL EXPENDITURE
	 $83,385.83



6 – Constitutional Amendments – 

None proposed


7 - Election of officials for 2026


	Position
	Nomination
	Nominated by
	Seconder for nomination

	Secretary

	Greg Wark
	Sarah Burrows
	Elise Burrows

	Assistant Secretary
	Sarah Burrows

	Elise Burrows
	Mabel Chen

	Treasurer

	Carolynne Wark
	Greg Wark
	Peter Warwick

	Registrar

	Carolynne Wark
	Sarah Burrows
	Mabel Chen

	Fundraising Coordinator
	Mabel Chen
	Greg Wark
	Sarah Burrows

	Club Coach

	William Wark
	Peter Warwick
	Pam Abdou

	Ladies Coordinator 

	Elise Burrows
	Sarah Burrows
	Wil Wark

	Councillors to CFA Sydney (2)

	Alex Chen
	Alex Chen
	Greg Wark

	Councillors to CFA Sydney (2)

	Elise Burrows
	Greg Wark
	Peter Warwick

	Delegates to GDSFA (2)

	Peter Warwick
	Greg Wark
	Wil Wark

	Delegates to GDSFA (2)

	Sarah Burrows
	Sarah Burrows
	Peter Warwick

	Webmaster/newsletter editor
	Greg Wark
	Peter Warwick
	Wil Wark

	Equipment Officer

	vacant
	
	

	Grounds person

	Ian Warwick
	Peter Warwick
	Alex Chen

	Committee Members (2)

	Joshua Serafim
	Greg Wark
	Wil Wark

	Committee Members (2)

	Peter Warwick
	Greg Wark
	Wil Wark





8 – Thank yous

Mabel – outstanding job on canteen (stocking, inventory, recording sales)

Pam – outstanding job of organising everything and stocktake, leaving us in a great position moving forward

Ian – does an extraordinary job.  Ian there and gone before anybody else gets there – grounds look great and nobody knows who did it!






Committee Meeting


1. Appointment of President/Canteen Manager

Peter Warwick invited and excepted position of President

Michelle Allen to be invited to continue as canteen manager.

2. Presentation 

Generally went well.

Need a new BBQ – Peter to follow up.

Better coordination on cooking sausages 

Suggestion to sit teams together


3. Finances

Rising costs, some washed out rounds inhibiting fee collection

Association fees have been published and have risen due to insurance and council costs


4. Fees for 2026

Fee increases recommended – U6-8 $170; U9-17 $210; AAM $370


5. Registration – 2026

Agreed to open registrations now

On site regos – first 2 Saturdays in February

6. Website

Agreement to seek professional assistance to upgrade website



202 5   AGM  Agenda     Tuesday 1 8 th   November 202 5     1  –   Attendance   –   Peter  Warwick, Greg   Wark, Carolynne War k, Mabel Chen, Alex  Chen, Sarah Burrows, Elise Burrows,  William Wark, Josh Serafim, Ian Warwick     2  -    Apologies  –   Gemma Brettle     3  –   Review of 202 4   minutes     4   -   Presentation of Annual Report (secretary)     In Guildford McCredie Uniting Soccer Club’s  twent y - s even th   season we were able to field  ten   junior  full field  teams:  two   Under 11s,  an   Under 12s,  an   Under  1 3 s ,  an   Under  14 s , two  Under 15s,  an Under   15   Girls and an Under 16s ;  seven   small sided teams:    an   U nder  8s,  an Under   9 s ,   an   Under  10 s ,   an U 10   Girls ,   an  Under 1 2   Girls ,  and  an   AAL  and Over 35 mens  on Wednesday nights ;   three   mini teams,  an   U nder  6 s   and  two U nder  7s   and   five   senior  men’s  teams  one   in the  Raahauge Cup  Firsts   and   two  Premier League   &   Premier Reserve   squad s :   a total of  25   teams.   This is a  de crease in total numbers of teams from 202 4, but  a stable number of junior players (given we had less small sided and more full field teams  entered) .    Only having a single Under 6 team was a shame and we may need to look into  our pre season   promotions.  It may be that less people read on line school newsletters  (where we primarily promote ourselves) than used to read the printed versions.  Or  perhaps less schools are promoting us.  W e  were also unable to field an Under 8 girls  team meaning  that  there was one age group in CFA where we were unrepresented.   We  did lose  what should have been our third Under 11s and third Under 15s which   was a  shame  but in both age groups we still fielded two successful sides.    What was pleasing  was that a number  of our 2024 U17s (6), despite struggling in Raahauge Cup, returned to  play senior football again and were integrated into our two Premier League squads and  acquitted themselves well.        In weekend competition we  achieved  four   minor  premierships  –   U 9,  U12 , U1 4 , U1 5 Onyx ,   but  unlike 2024 where we converted 3 from 7 to premierships, this year we won  three of  them (U12, U14 & U15)   and added the RC for good measure!  The weather was appalling  for the middle and ends of the year, spoiling the semi finals.  We did get the finals in, our  lapathon, six a side and all teams played each other at least twice so things have been  worse.   It is certainly worth appreciating that both CFA and GDSFA did the ir best to replay  as many games as possible  which   was a monumental effort and much appreciated.       The club’s executive  was elected in November ,   and   I would like to thank the committee   who work so hard to keep the club running ,   Peter   W , Carolynne,   Ian ,  Sarah, Elise ,  Mabel ,  Alex , Gemma , Pam ,  Wil , Michelle and Eddie .    Michelle Allen generously stepped in to run  our canteen in 2025.  Serving in the canteen for 4 hours each Saturday is an enormous  and  important commitment to our club.  The ordering and purchasing was largely  managed by Mabel.  The canteen remains an important hub for the club on match days  and the service of Michelle, Mabel and all who volunteer some time on a Saturday is very  much appr eciated.   Remember  –   no one is paid for their service to your club.    Finding  volunteers is becoming   increasingly difficult.  We need you to step up and offer to help  out.  We need coaches and managers, we need people to help in the canteen, we need  you to help put up nets and take them down.  It doesn’t matter if you have very little time, 

