2022 AGM Agenda
Tuesday 8th November 2022
1 – Attendance Peter Warwick, Greg Wark, Carolynne Wark, Sarah Burrows, Wil Wark, Elise Burrows, Alex Chen, Mabel Chen, Ian Warwick, Tahlia McCabe
      Apologies – Hendrika Sharwood
2 – Review of 2021 minutes - accepted
3 - Presentation of Annual Report (secretary) - posted on internet
In Guildford McCredie Uniting Soccer Club’s twenty-fourth season we were able to field ten junior teams: four Under 12s; two in the Under 11 age groups and one each in Under 13, 14, 14 Girls, 15 and 16 age groups; ten small sided teams:  two under 8s, 9s and 10s and an U9 Girls & an 11 Girls and two AAL on Wednesday nights (one of which was our U16 Girls); four mini teams, two under 6s and two under 7s; four senior men’s teams in the Raahauge Cup & Raahauge Cup Reserves and Premier League & Premier Reserve competitions: a total of 28 teams.  This does include one U12s team being a combination of players from all our U12 teams, playing an additional game each weekend.  The fact that we have been able to retain our strong team numbers after two very disrupted Covid affected seasons is a testament to the work of our volunteers.

In 2020 the season started late due to Covid, in 2021 it finished early due to Covid, this season it was rain that forced a very late start and then mid season disruption.  In the last 3 years we have organised 6 days of trial matches and have only been able to play once (in 2021), which is just an illustration of how difficult these disruptions are for the club management. The fact that we were not able to train until after the season started and then only 7 times in total meant that we were robbed of being able to build our player numbers (as always occurs when we start appearing at Granville Park) and were not easily able to build team cohesion with the players we had.  Tough times.

McCredie managed plenty of on field success this year though between the downpours.

With the return of six a side a number of teams had the opportunity to get mid season rewards.  Our PL men won the Reuben Henry Shield for the first time since 2018; and the Ladies held the Geoff Baker Shield again (every year since 2018 – with the 16s Girls being runners up); the U16s won the Roy James Shield; the 12 Girls won the Paul Sydenham Shield (a trophy we have held since its inception in 2018); the U9 Girls won their competition for the second year running; the U8s won the Keith Clissold Shield and the U9s and 6s were runners up.  As a club we won the Bill & Meryn Palmer Shield (Champion Club) for the 5th year running and 9th time overall.  A great day.

In the State Cup our Premier League men finished runners up behind Kings Old Boys.

In weekend competition we won three premierships – U12 Onyx won the CFA U12s, our U14 Girls won the Phoenix League Division 2 (and being the best placed GDSFA club qualified for Champions of Champions in the process), the All Age Ladies won the CFA mid week competition and our Premier League crowned a stellar year with our club’s first Premier League trophy.  Our U8 Red, U9 White, U9 Girls, U11 White, U13 and U16 teams were all runners up.  

The club’s executive was elected in November, and I would like to thank all the committee, Peter W, Tahlia, Carolynne, Ian, Hendrika, Sarah, Elise, Mabel, Alex and Wil for the support and work they did during the year.  Remember – no one is paid for their service to your club.  With Peter stepping down from the canteen manager position at the end of 2021, we were looking for extra helpers.  The rain meant that with only two weeks at Everley (and Peter still helping when he could) club volunteers stepped up to run the canteen when we could.  Unfortunately, this was seldom due to the closure of Everley for all but 2 weeks.  We will need to find either a replacement Canteen manager for 2023 or increase the number and availability of casual helpers to allow our canteen to operate.   I would like to make special mention and give thanks again to Peter for the assistance he gave regularly and Ian who ensures all the fields at both Everley and Merrylands High School are always well marked, sometimes at very short notice.  Thank you all. 

The rain in 2022 was (and still is!) something else.  We trained at Granville Park on a total of 7 occasions (but even then not both Monday and Wednesday) due to ground closures and played home games at Everley just twice.  It became apparent that Everley would be closed for some time so we hired Merrylands High School grounds.  We are so fortunate to have been able to access such lovely facilities at short notice and they allowed us to play home games.  Without these fields I am not sure whether we would have played as many games as we did.  

In 2023 with the expansion of CFA it is planned to continue our U13 development program with a Div 1 team in GDSFA and add an U12 development program also.  Participation in this program provides an added level of commitment (ie two games each Saturday) and only players and families able to make that commitment will be invited to participate.

For the first time in 3 years we will be holding our annual presentation this year.  It will be a joyous occasion to bring the club together to celebrate our conquering of a difficult season.

Don’t forget that the registration days are the first two Saturdays in February at Granville Park between 9am and 11am.  All registrations must be accompanied by full fees.  It has become a chronic problem that players are registering and paying part fees or providing a voucher, but not completing payment at registration.  This means that those players need to be chased for fees, sometimes unsuccessfully.  This will not occur again.  In 2023 ALL fees will be paid up front or the registration will not be accepted.  Remember if everybody brings a friend, we will double our team numbers, but we also need twice as many volunteers.  Nobody is paid, so please think how you can support your children in their participation in sport.  

See you all in 2023.

Greg Wark, 

Secretary

4 – Treasurer’s report

	INCOME
	

	
	

	Registration Fees
	

	-     Current Season
	$58343.03

	-     Previous Season
	$2890.00

	
	

	
	

	Uniform Sales
	$2,393.00

	
	

	Canteen Sales
	  

	-     Home Games
	$2178.60

	-     6 a side
	$0.00

	
	 

	
	

	Fund Raising
	

	· Lapathon 2022 (cancelled due to weather / ground closures)
	$0.00

	
	

	
	

	Other
	

	· Interest
	$135.71

	-     Linesman Fees 2021
	$340.00

	
	

	
	

	TOTAL INCOME
	 $66,280.34 

	
	

	
	

	
	

	EXPENDITURE
	

	
	

	NSW Churches Football Association Fees
	

	· Club & Team Registrations - current season
	 $25,808.40 

	
	

	
	

	
	

	Granville & Districts Soccer Football Association Fees
	

	· Club & Team Registrations - current season
	$11,516.68

	· Club & Team Registrations - previous season
	$243.50

	· Referee Fees - current season 
	$1609.00

	· Referee Fees - previous season 
	$1302.00

	· Appeal / Bond / Forfeit / Withdrawal fees 
	$930.00

	
	

	
	

	Refund of Registration
	$620.00

	
	

	Uniforms & Equipment
	$7,135.75

	
	

	Canteen Expenses
	

	-     Home Games
	$2,596.96

	-     6 a side
	$0.00

	-     Lapathon 
	$0.00

	
	

	Presentation Day 2021
	

	· Trophies
	$3,069.80

	
	

	Administration
	

	· Ground Fees & Line marking
	 $378.40 

	· Stationery, Postage, Website, etc
	$976.37

	
	

	
	

	TOTAL EXPENDITURE
	 $62,156.66


5 – Constitutional Amendments – 
None proposed
6 – Life Members

Nominations - Elise Burrows & Sarah Burrows.  Supported unanimously.
7 - Election of officials for 2022







Moved

Seconded
Secretary


Greg Wark

Sarah Burrows

Ian Warwick
Assistant Secretary

Sarah Burrows

Greg Wark

Peter Warwick

Treasurer


Carolynne Wark

Wil Wark

Sarah Burrows
Registrar


Carolynne Wark

Sarah Burrows

Elise Burrows
Fundraising Coordinator

Mabel Chen

Greg Wark

Sarah Burrows
Club Coach


Wil Wark

Sarah Burrows

Peter Warwick
Ladies Coordinator 

Elise Burrows

Sarah Burrows

Peter Warwick
Councillors to NSWCFA (2)
Elise Burrows

Sarah Burrows

Carolynne Wark




Wil Wark

Elise Burrows

Greg Wark
Delegates to GDSFA (2)
Peter Warwick

Sarah Burrows

Greg Wark




Alex Chen

Greg Wark

Peter Warwick
Webmaster/newsletter editor
Greg Wark

Sarah Burrows

Peter Warwick
Equipment Officer

Tahlia McCabe

Wil Wark

Greg Wark
Grounds person


Ian Warwick

Tahlia McCabe

Sarah Burrows
Committee Members (2)

none elected
